
HUBBARD COMMUNICATIONS OFF.I l ut 
Saint Hill Manor, East Grinstead, Sussex 

HCO POLICY LETTER OF 12 AUGUST 1968 
Issue II 

(Reissued From Flag Order 1182) 

Remimeo 	 SEA ORGANIZATION 

REASONS WHY DIV. 6/S DON'T FUNCTION 

THE MOST BASIC NOT HAVING STAFF IN DIV 6. 
1. APPOINTING DIVISION HEADS THAT HAVE NOT PROVEN THEMSELVES 

THAT DON'T KNOW THEIR HATS, AND DON'T DO THE PURPOSE OF 
DIV 6. 

2. HAVING STAFF MEMBERS WHO ARE CONTINUAL ETHICS TROUBLE. 
3. DIV 6 HEAD USING MONEY AS A JUSTIFICATION FOR NOT GETTING 

THE JOB DONE. 
4. STAFF MEMBERS NOT KNOWING THEIR OWN FUNCTIONS MUCH LESS 

THE FUNCTIONS OF OTHER STAFF MEMBERS IN SAME DEPT. 
5. DIV 6 IN ENDLESS CYCLE OF CREATING SOMETHING NEW BUT NOT 

ACTUALLY DOING ANYTHING AND NOT COMPLETING OUTSTANDING 
CYCLES AND THOSE THAT ARE DOING CONSTRUCTIVE ACTIONS ARE 
BEING STIFLED BY SP'S. 

6. PERSONNEL DRESSED RAGGEDLY, NOT CLEAN, AND SHAVEN. 
7. CREATING MYSTERY AROUND THEIR WORK. 
8. HAVING TIGERS ON STAFF. 
9. TOLERATING OUT ETHICS OF PERSONNEL BY DIVISION HEAD. 
10. CHAPLAIN TOLERATING PEOPLE FALLING OFF THE ORG BOARD. 
11. NOT DEFENDING OWN HATS. 
12. NOT WEARING OWN HATS. 
13. INDIVIDUATING. 
14. TRANSFERRING PERSONNEL FROM DIV 6 AND WITHIN DIV 6 TOO 

FAST. 
15. SENIOR TOLERATING STAFF WHICH WAS PTS, AND NOT ROUTING 

TO QUAL FOR CORRECTION. 
16. SPENDING MONEY FOR NECESSARY SUPPLIES AND LEAVING SUPPLIES 

COVERTLY OR OVERTLY BEHIND AND NOT DELIVERING BADLY NEEDED 
SUPPLIES FOR DIV. 6. 

17. NOT HAVING AN UP TO DATE MAILING LIST. 
18. NOT HAVING A LARGE MAILING LIST. 
19. LOSING MAILING LISTS. 
20. NOT MAILING TO A MAILING LIST AND MAINTAINING AN INACTIVE 

LIST. 
21. MAILING TO A MAILING LIST*BUT ONLY SPORADICALLY. 
22. ADDRESS PLATES NOT FILED PROPERLY (IF. IN PAPER BOXES 
23. LOSING ADDRESS PLATES. 
24. EXECUTIVES HAVING TO HAVE CONTINUALLY TO BYPASS IMMEDIATE 

SENIORS IN ORDER TO GET COMPLIANCE. 
25. INTROVERTING INTO . OWN AREA RATHER TO STAY ON PURPOSE LINE: 

"CAPTURING AND CONTROLLING THE PUBLIC". 
26. PEOPLE PUT ON POST AND "SUPPOSINGLY" GETTING GROOVED IN, 

BUT NOT LEARNING ABOUT POST. 
27. DEV-T. 
28. FALSE REPORTS. 
29. NOT HAVING PERTINENT HCO POL LTRS. CONCERNING DIV 6. 
30. NOT COMPLYING IMMEDIATELY WITH PROGRAMS IN EXISTENCE THAT 

HAVE BEEN PREVIOUSLY PUT OUT BY L. RON HUBBARD. 
31. VICIOUSLY ENDANGERING SCIENTOLOGY BY GOOFING UP AND 

ENTURBULATING LEGAL LINES. 
32. WORKING IN OTHER DIVISIONS WHILE PRETENDING TO BE ON 

DIVISION 6 STAFF. 
THE ABOVE LISTED OUTNESSES ARE WAYS THAT DIV. 6 KEEPS OFF THE 
PURPOSE LINE THAT L. RON HUBBARD EXPLICITLY LAID OUT: "TO 
CAPTURE AND CONTROL THE PUBLIC". 
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